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POREWORD

This revised Polley/Program Monitoring Handbook has been prepared by Alberta
Education to assist Regional Offices of Education In the monitoring of educational
programs. The monitoring Instruments and criteria have been refined based on the
monitoring conducted by Alberta Education during the 1935/86 5chool year. The
mandatory criteria in these instruments are requirements of Alberta Education and
must be adhered to by school Jurisdictions, private schools and private Early
Childhood Services operators to qualify for Provincial funding. Regional Offices of
Education will be using the monitoring instruments In this Monitoring Handbook to
conduct monitoring for the 1986/87 school year.

Thc monitoring of educational programs is a responsibility of Alberta Education and
school jurisdictions, private schools, and private Early Childhood Services operators
and helps to ensure accountability for policies and programs.

The instruments In this Handbook pertain to Special Needs Programs. Additional
monitoring instruments will be added to the Handbook to assist Regional Offices of
Education with their overall monitoring responsibilities for 1986/87.
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POLICY/PROGRAM MONITORING IIANDROOK

INTRODUCTION

A. Background

The Management and Finance Plan, introduced by Alberta Education in 1934,
emphasizes a policyabased and results oriented approach to the management of
education. The key components of the management system firtikr lying Ow
Management and Finance Plan are:

1. strategic planning
2. policy and program development
3, operational planning and budgeting
4, implementing
1. monitoring and adjusting
6. evaluating and adjusting
7. auditing and adjusting
8. communicating results

Each component is essential to the overall effectiveness of the system. The
monitoring of educational programs is one key to an efficient and effective
process for managing education. Figure 1 on page li illustrates the management
approach used and the placement of the monitoring function in the system.

B. Purposes

Alberta Education has prepared this Policy/Program Monitoring 1 landbook to
assist Regional Offices of Education in the monitoring of educational programs.
This document:

I. provides general information about monitoring;

2. outlines policies, guidelines, and procedures for monitoring;

3. provides an overview of the monitoring responsibilities of the Regional
Offices of Education;

4. includes monitoring forms for Special Nccds Programs; and

5. includes general forms used for program idcntification, and summary
information.

7



notIon itnd the* of Monitoring

Monitor log is ati on-going aod systematic 4tlithy which provides sOitioi
jurisdictions, private schools, private Early Childhood Services operatar4, afid
,Nlimrta lAtication mith information needed to determine whether polfr:ries mid
proiyains MO Wing iinplemented 44 planned, are meeting basic Proviocial
requirements, 4rid what iinprovements re needed.

Monitoring allows for description and review of programs implemented in ivol
ltiriSlictions; of local polky positions; and of other aspects of the progra 0'4
45 participatioo rates; the opinions of superintendents, At11iniltr4tor5, tebichers

lItiOntS

Mt, fol1,4wing suminarizes some of the 1140.5 monitoringt

1. Oldie-Imes whether 4 program is being implemented in accordanev with the
mandatory require!nents of Alberta Edocation and !oral policy positions;

2. permits comparisons of the extent to which program implementation is
congruent with program design;

3, provides :.5Ne basis for the adjustment of programs and program
whkh may include eitanges in the design, or improved implemetitation;

4, provides one basis for the refining of poticy at both Provincial and ioctt
levels;

5. indicates whether a full-scale evaluation of a program, or set of programs,
is necessary;

6. ptovides one source of information upon which Grant Application Vann
approval and funding levels may be decided;

7. provides an information and data base to identify trends in program
implementation and design;

S. allows other key Reginnal Office functions to be carried out, such as,
providing consultathe services;

9. provides a reading on system/school plans and initiatives;

10. encourages jurisdictions to examine programs to see what improvements
arc needed; and

11. helps to identify inservice needs for systems/schools.

8



1.1

PoLICY, cannums AND PRO 1001111% MR MONITORING

Policy

Mberta Uucation will systemAticAlly monitor educational rgOilf-4M4
defortnity if IOC41 PO11004 Comply with Provincial policie6 anti aro
comi§tont with ProvifICIAI guidolino§ and procoduro§. Monitoring will alfo
detormino if program plan4 MC king implemented in tICCortiloce with
Provincial roquiromont4 and kwal lki

..5-"TIYASSIMMOSPIL,

Guidelines

I . Alber to Edi t has estahlished t wo categorie of monitoring
information important to the iiccessful implementation of 40 ethiC4Ii4ivil
program;

(4) Mandatory criteria are progra4i cliawteristks which .nust
adhered o by the grant applicant/recipient because they are
i-idre,nonts. The criteria are outlined in Alberta 7ducation's policy
tocuments the Program Policy Manual, Pi-ograins SikJ4iflif
Early Childlieol Seriices Philosophy, (loah and Program Oimensions,
the School Crams Manual, and the lunior-Seoior HO School
liandbook.

(b) niscretionary items are recommended program characteristks whki
enhance the quality of edocational programs far students. The grant
applicant /recipient is encouraged to utihze these discretionary itelis
as guidelines for demloping, implementing, and impro/ing
educational programs.

Cc) Regional Offices of Education roust colioninicate the distinction
between Alberta Education's mandatory criteria and discretionary
items to school jurisdictions, private schools and private Early
Childhood Services operators.

2. (a) Alberta Education's first priority will be to determine if its inanda-
tory criteria are being met.

(b) Alberta Education's second priority will be to gather tn formation on
the discretionary items and to use the findings when providing
consultation and feedback to local jurisdietions about making
program improvements.

3. Alberta Education's monitoring will be based on a process of systematic
sampling, as appropriate.

4. Monitoring information is gathered by Regional Offices of Educatiofs
primarily for Alberta Education decision-making purposes, and may affect
decisions on subsequent grant application submissions by school boards,
private schools and private Early Childhood Services operators.

S. Alberta Education's monitoring information is also made available to
jurisdictions, as appropriate, to assist in local decision-making.

9



1.2

ito An10f04 PAK 41011 Will 1010f10i110 1100(1004 101. 0100i1,0104 011 F10 4000 1
1,4414 MO *Ili 1104010p appr opri4 11141100-1011.411qt ioto4qk71 II
monitoriog.

7. SchOlil ligi.44frAi004 h44:*: the rc ni$Iy 404 icIy Ic, cr:qi
;nonitoriog priorities.

A. The linplementatioo of Albef 14 mooitoring syste4i
resimnsibility of the Regional OffireS of Education,

9. Professional jodgemenis Regionol Office inotiiti 4tI7 t:±1144041iii in

order to 44V144 program compliance with tin! yervirivnonh of Attolii4
Edocation, ond to make recooninendatioos for follow.op 4clion4 tij Alter14
edocotion and/or by school jurisdictiows, priirote schook, i.I prioate Early
Childhood Services operators, to tinUif+1. Complimice.

!O. The Deputy Minister and Msktant Depot), Ministers are revosisible for
making decisions obout any modificotions to Alberto Edocmion's policies
3nd programs based on feedback ond recommendations from inonitoring.

Procethams

Provincial inonitoriog priorities for the following hool ilif it.)e

finalized by Edocation Officials in time to be accommodated in regional
Office tnonitoring plans and schedules, but not 1410f than 3une. Priorities
will include consideration of Alberta Edocation coneerns, issues roised by
external st4kOholtkrIt and reiretts by school boards, prilate schools, and
private Early Childhood Services operators to monitor certain programs or
aspects of programs.

Rtzional Offices will develop program monitoring plans *Wei will reflect
Provincial and regional monitoring priorities. Monitoring inay
conducted provincially or regionally, on the bask of On or rondom
sampling of the total program offering.

3. Regional Offices will inform school jurisdictions, private s,chools, and
private Early Childhood Services operators 41X10t Alberta Education's
monitoring priorities and plans.

4. Recommendations as a result of monitoring will be made available to local
jurisdiction personnel responsible for the program, and will be documente.d
in writing where appropriate.

5. Regional Offices will submit a zone monitoring report to the Assist4nt
Deputy Minister, Program Delivery.

6. Planning and Evaluation Division will prepare a Provincial monitoring
report based on an analysis and synthesis of zone monitoring reports.

7. The results of monitoring as nutlined in the Provincial monitoring report
will be considered In strategic planning and budgeting for the following
year, and will be one basis for Alberta Education's setting evaluation
priorities.

10



II OVERVIEW OP MONITORING RIVSPONSMILITIES OP Tilt REGIONAL
OPPICES OP EOUCATION

Tito following palle.les louligf4itiq 'woo rca iilifiat$ 44 m 4> 044; Isti
OitiCr4 et Education will inarillari

Pounda t ion Prof/41114

Eleljotilif4ty/30tlikif its COttifitolof
r$44410044 Effie:4004 Equipment ifpgrailing Project
School Lihrario$
llomo S<Imoling

Special Program 4

:41*c. Neale t4m4

Early Childhood So,fikt,%
GrAnt; Tt4(Zitel 1+-Wq.4ieffil LIfiAti4tr litae4r4 ni4

00wr than rtenth r En4115ht Linguau, Prawww, iuicj

Educ.:ational Opportuoea rtm
Compenmtory; Elementary

Official 4911 Other Language%
French Language Proirams; Language4 Oihrr Ii140
rrenth; English 44 4 .5;14004 L-414:4444

Regional Film Centres

School El(temion Progroto%
Adult 3:44k1 RPAtihrii140,10iti4 Ottiftit7t1 Sp.r(Ziiil rd 'Atikri

,.. Speci4i CdUCAtisM Programs
Educationally nisealed; Gifted 4nd Talented; Institutional
Support; Sensory Multi-handicapped

Teacher loser vice

VOC4tion3I.Educ3tion Programs
Academic-Occupational; Vocational
Vocational Education

Alberta Education Projects

- Initiation to Teaching

Provincial Evaluation Policies

Student Evaluation
Teacher Evaluation
Program, School, and Systein Evaluation

1 1

Educ tion; Of I -Campu
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41.44

Spec141 (Specol Nerilts rfae,erain Arr4:1

9,7:;},P.P (N4;4.1e4-4 11444=410A jvi t 1

SetTOtit$4i)f Ett4130ft impleitoquI4(i(j" itterlfr,Meliie rit.c!,111z4
Cotift, 'form AllcOlitirtil4 jft ltittiOt 11141t)

iitili4Ii4f1 14 Ire40iiii4

Lito4tio4
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III SPECIAL NEEDS PROGRAM MrNITORING INSTRUCTIONS AND FORMS

The forms to be used by Regional Offices to monitor a Special Needs Program
will consist of the appropriate forms for the program area plus the General
Identification Form and Summary Form.

Each of the Special Ne'.1ds Program Monitoring Forms are two-page instruments
which appear on Pages 111-3 to 111-25 of the Handbook.

The General Identification Form is on Page 111-2 and the Summary Form is a three-
page instrument which appears on Page 111-26.



III-2

GENERAL IDENTIFICATION INFORMATION FOR MONITORING FORMS

Program Monitored: Zone:

Type of Operator:

School Board/Society:

Address:

Persons Contacted
in Jurisdiction:

School Board (Public School)

School Board (Separate School)

Public Early Childhood Services Operator

Private Early Childhood Services Operator

Private School

Schools/ECS Centres Visited:

ROE Monitor:

Date(s) of Visits:

Other:

Postal Code:

Name Title Phone

Name Title Phone

Name Title Phone

Name Title Phone

Name Title Phone

Date Form Completed:

14
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111-3

ACADEMIC OCCUPATIONAL Code: 1 = Yes 3 = Under Development
MONITORING FORM: 2 = Requires Adjustment 4 = No

MANDATORY CRITERIA COMMENTS

1. The school board has developed written
policies, guidelines, and procedures which

a) are in keeping with the intent of Alberta
Education policies,

b) are Implemented,

c) are maintained, reviewed and updated to
reflect current local or Alberta
Education policies.

2. Pr ams are monitored by the school
jurisu.ction as required by its policies.

3. The instructional program follows Alberta
Education requirements:

a) Year 1: Basic 625-750 hours

Occupational 250-375 hours

b) Years 2,3,4: Basic 4/5-600 hours

Occupational 400-525 hours

4. The school board has developed and
implemented procedures for student referral,
screening, program development, program
entry and exit, and student placement
involving the sending and receiving schools.

5. Students meet the criteria for entrance into
the program.

6. The A/0 program is identifiable as a three or
four year program.

7. Years 2, 3 and 4 are offered in an approved
vocational school facility or authorized
equivalent.

8. Career counselling is an integral part of the
program.

9. Differential services are provided to help
students develop competencies in essential
learnings and career occupational skills.

10. The occupational component is composed of
practical laboratory/shop courses only (such as
building maintenance, service station
operation and management).

11. Parents, guardians, and students are informed
of the nature and expectations of the program.

12. The program provides multiple entry and exit
points for students to cross over from the
regular to the A-0 program or vice versa.

15

1 2 3 4

1 2 3 4

1 2 3 4

1 2 3 4

1 2 3 4

1 2 3 4

1 2 3 4

1 2 3 4

1 2 3 4

1 2 3 4

1 2 3 4

1 2 3 4

1 2 3 4

1 2 3 4

1 2 3 4

1 2 3 4

1 2 3 4

September, 1986



111-4

ACADEMIC OCCUPATIONAL Code: 1 . Yes 3 . Under Development
MONITORING FORM: 4 No

DISCRETIONARY ITEMS

Note: The following discretionary items are recommended program characteristics which
enhance the quality of educational programs for students. Alberta Education policy
documents identify such characteristics by use of the words "should" or "may". For
monitoring purposes, discretionary items are used by Alberta Education as a guide for
discussion/consultation with jurisdictions, private schools, and private Early Childhood
Services operators about educational programs.

1. Services are coordinated with agencies such as
Social Services and Alberta Manpower and
with local business and industry.

2. Work Experience 15, 25 series of courses are
incorporated into Year 2 and subsequent years
of the program.

3. Class sizes in basic subjects do not exceed 20
students.

4. Class sizes in occupational courses do not
exceed 15 students.

5. The school board uses Provincial and local
monitoring to make adjustments to improve
the program.

6. Documentation of the results 31 monitoring
conducted by the school jurisdiction is
maintained on file.

7. A plan exists for the effective management of
the program including staff responsible and
coordination procedures.

8. Regular inservice opportunities are available
to all staff to meet identified needs.

OTHER/GENERAL. COMMENTS

1 6

1 3 4

1 3 4

1 3 4

1 3 4

1 3 4

1 3 4

1 3 4

1 3 4

COMMENTS

September, 1986



III-5

VOCATIONAL EDUCATION Code: 1 = Yes 3 = Under Development
MONITORING FORM - 2 = Requires Adjustment 4 = No
Regular Program

MANDA iORY CRITERIA COMMENTS

1 . The school board has developed written
policies, guidelines, and procedures which

a) are in keeping with the intent of Alberta
Education policies, 1 2 3 4

b) are implemented, 1 2 3 4

c) are maintained, reviewed and updated to
reflect current local or Alberta
Education policies.

2. Programs are monitored by the school
jurisdiction as required by its policies.

3. Students have access to a full 12-22-32 or
15-25-35 series of courses.

4. All courses are taught by certificated teachers
who hold valid Alberta journeyman or
equivalent status ;n the trade or technology
courses taught.

1 2 3 4

1 2 3 4

1 2 3 4

1 2 3 4

5. All facilities used to offer the program are
approved by Alberta Education. 1 2 3 4

September, 1936
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111-6

VOCATIONAL EDUCATION Codc: I = Yes 3 = Under Development
MONITORING FORM - 4 = No
Regular Program

DISCRETIONARY ITEMS

Note: The following discretionary items are recommended program characteristics which
enhance the quality of educational programs for students. Alberta Education policy
documents identify such characteristics by use of the words ''should" cm "mar'. For
monitoring purposes, discretionary items are used by Alberta Education as a guide for
discussion/consultation with jurisdictions, private schools, and private Early Childhood
Services operators about educational programs.

1. The school board uses Provincial and local
monitoring to make adjustments to improve
the program.

2. Documentation of the results of monitoring
conducted by the school jurisdiction is
maintained on file.

3. A plan exists for the effective management of
the program including staff responsible and
coordination procedures.

4. Regular inservice opportunities are available
to all staff to meet identified needs.

OTHER/GENERAL COMMENTS

1 8

1 3 4

1 3 4

1 3 4

1 3 4

COMMENTS

September, 1936



111-7

VOCATIONAL EDUCATION Codes 1 a Yes 3 a Under Development
MONITORING FORM - 2 Requires Adjustment 4 a No
Off-Campus Program

MANDATORY CRITERIA COMMENTS

I The school board has developed written
policies, guidelines, and procedures which

a) are in keeping with the intent of Alberta
Education policies,

b) are implemented,

c) are maintained, reviewed and uftdated to
reflect current local or Alberta
Education policies.

2. Programs are monitored by the school
jurisdiction as required by its policies.

3. Students have access to a full 17-22-32 or
15-25-35 series of courses.

4. All worksite facilities used to offer the
program are approved by Alberta Education.

S. All courses are supervised by certificated
teachers who carry out the required
supervisory responsibilities.

6. All on-site instructors hold a valid Mberta
journeyman or equivalent status in the trade
or technology courses taught.

7. The students' right of access to credits is
protected if an off-campus program is
terminated.

8. An alternative delivery system is available for
at least partial credit if the contract with the
worksite is not carried out or renewed.

9. The on-site instructor has primary
responsibility for students while they are at
the worksite.

10. The worksite has adequate space provisions for
the number of students enrolled.

I I. The facilities and equipment at the worksite
are adequate to achieve the objectives of the
program.

12. A plan exists for the program to be evaluated
by the school board and a report submitted to
the Director of the Regional Office.

1 9

I 2 3 4

1 2 3 4

1 2 3 4

1 2 3 4

1 2 3 4

I 2 3 4

! 2 3 4

1 2 3 4

1 2 3 4

1 2 3 4

I 2 3 4

1 2 3 4

I 2 3 4

I 2 3 4

September, 1986



VOCATIONAL EDUCATION Codes I Yes 3 Under Development
MONITORING FORM - 4 s No
Olf-Campus Program

DISCRETIONARY ITEMS

Note: The following discretionary items are recommended program characteristics which
enhance the quality of educational programs for students. Alberta Education policy
documents identify such characteristics by use of the words "ahoule or "may". For
monitoring purposes, discretionary Items are used by Alberta Education as a guide for
oiscussionkonsultation with jurisdictions, private schools, and private Early Childhood
Services operators about educational programs.

I. Parents, guardians, and students are informed
of the nature and expectations of the program,
its goals and its progress.

2. Community resources, physical and human, are
used in the program.

3. The school board uses Provincial and local
monitoring to make adjustments to improve
the program.

4. Documentation of the results of monitoring
conducted by the school jurisdiction is
maintained on file.

5. A plan exists tor the effeclive management of
the program including staff responsible and
coordination procedures.

6. Regular inseroice opportunities are available
to all staff to meet identified needs.

OTHER/GENERAL COW VENTS

20

I 3 4

1 3 4

I 3 4

I 3 4

I 3 4

I 3 4

COMMENTS

September, 1986



EARLY CHILDHOOD
SERVICES
MONITORING POW

111-9

Codes I a Yes 3 a Under Development
2 a Requires Adjustment 4 No

MANDATORY CRITERIA COMMENTS

The school board or program operator has
developed written policies, gui4elines, and
procedures which

a) are in keeping with the intent of Alberta
Education policies,

b) are implemented,

c) are maintained, reviewed and updated to
reflect current local or Alberta
Educa tion policies.

2. Programs are monitored by the school
jurisdiction or the ECS program operator as
required by their policies.

3. Enrolment information is maintained on file
fors

a) severely disabled children (PUG)

b) mildly/moderately disabled children

c) regular needs children, including
developmentally immature.

*Cross-reference with Enrolment Form
DE1320.02.

4. An Individual Program Plan (IPP) is in place
for each severely disabled child (funded
through PUG).

S. Teachers have a valid Alberta Teacher
Certificate and an ECS diploma or interim
ECS permit.
*Cron-reference with Computer Form
DED3SS040.

6. The program is consistent with, and planned,
implemented and evaluated on the basis of the
beliefs and principles in Early Childhood
Services Phil y, Goals and Program
Dimensions (1911sr

7. Copies of current health and fire reports are
maintained on file for programs offered in
other than an approved srlool facility.

3. Children meet the criteria for entrance into
the program.

21

1 2 3 4

1 2 3 4

1 2 3 4

1 2 3 4

1 2 3 4

I 2 3 4

I 2 3 4

1234

1 2 3 4

1 2 3 4

1 2 3 4

1 2 3 4

September, 1936



EARLY CHILDHOOD Code: I g Yes 3 & Under Develop nent
SERVICES 4 s 40
MONITORING FORM

DISCRETIONARY ITEMS

Notes The following discretionary items are recommended program characteristics which
enhance the quality of educational programs for students. Alberta Education policy
documents identify such characteristics by use of the words "shower or -rnar. For
monitoring purposes, discretionary items are used by Alberta Education as a guide for
discussion/consmitation with luzisdictions, private schools, and private Early Otildhood
Services operators about educational programs.

I. The school board or program operator has
developed aryl implemented procedures for
child referral, screening, program develop-
ment, and program entry and exit.

2. An Individual Program Plan is in place for
each mildly or moderately disabled child.

3. Regular inserrice opportunities are available
to all staff to meet identified needs.

4. Advisory committees and/or administrative
structures/mechanisms are in place to obtain
input from parents.

S. Community resources, physical and human,
are used in the program.

6. Parents and guardians are informed of the
nature and expectations of the program, its
goals and child progress.

7. Parents Nrticipate in program placement,
planning, implementation, and evaluation.

8. The school board or program operator uses
Provincial and local monitoring to make
adjustments to impruee the program.

9. Documentation of the results of monitoring
conducted by the school jurisdiction or
program operator is maintained on file.

IO. A plan exists for the effective management of
the program including staff responsible and
coordination procedures.

OTHER/GENERAL COMMENTS

22

1 3 4

1 3 4

I 3 4

1 3 4

1 3 4

I 3 4

1 3 4

I 3 4

1 4

I 3 4

COMMENTS

September, 1916



EDUCATIONAL Code: 1 x Yes 3 x Under Development
OPPORTUNITIES FUND 2 a Requires Adjustment 4 = No
ELEMENTARY COMPONENT
MONITORING FORM:

MANDATORY CRITERIA COMMENTS

1. The school board has developed written
policies, guidelines, and procesEires which

a) are in keeping with the intent of Alberta
Education policies,

b) are implemented,

c) are maintained, reviewed and updated to
reflect current local or Alberta
Education policies.

2. A written description of the E.O.F.
Elementary Program is kept on file and
includes the program's rationale, target
students, objectives, educational activities and
evaluation procedures.

3. The E.O.F. Elementary Program

a) provides direct instructiortal services to
students,

b) is recognizably different from the
regular school programs,

c) provides an extension to the regular
program.

4. Programs are monitored by the school
jurisdiction as required by its policies.

23

1 2 3 4

1 2 3 4

I 2 3 4

1 2 3 4

I 2 3 4

1 2 1 4

1 2 3 4

1 2 1 4

September, IM



EDUCATIONAL Cadet I * yes 3 . Undor De. 4,1op tNe mt.

OPPORTUNITIES FUND 4 .i, NO
ELEMENTARY COMPONENT
MONITORING FORMt

DISCRETIONARY ITEMS

Note: The following discretionary items are recommended program characteristics which
enhance the quality al educational programs for moderns. Alberta Education poliey
documents klentify suds characteristks by stae of the words allsould" or ...mar. For
monitoring owpoties, disaetionary Items are weed by Albeiru Education as a guide for
discussion/consultation with iurisdictions, private schools, alvl Private Early aqldhood
Services operators about educational provams.

1. The school board employs specially qualified
professional And wpp.. personnel to help
act4ie re the obiectives of the E.O.F.
Elementary Program.

2. The school board provides appropriate
learning materials and equipment to telp
antsiere the nbjectives of the E.O.F. projects.

3. Community participation and parental involve-
ment are features of the program.

4, Regular inservice opportunities are oroi:o'b3e
tO all staff to meet idenfified needs.

5. Parents, pardians, and students are informed
of the nature and expecutions of the program.
its goals and its progress.

6. The school board uses Provincial and local
monitoring to make adjustments to improve
the program.

7. Documentation of the results of monitoring
conducted by the sthool jurisdiction is
maintained on file.

1. A plan le:Lists for the effective managcnent of
the program including staff responsible and
coordination procedures.

OTHER/GENERAL COMMEMS

24

I 3 4

1 3 4

1 3 4

I 3 4

)

COMMENTS

September, I/16



NM 3

EDUCATIONAL Corks I * Yes 3 et Under fkvelernent
OPPORTUNITIES FUND 2 * Requires Aditntinent * * No
COMPENSATORY COMPONENT
MONITORING FORM:

MANDATORY CRITERIA COMMENTS

I . The school boitrd has developed written
policies, guidelines, and procedures which

a) are in Wept% with the intent of Alberu
r-441Catiout Wicks, I I 3 *

b) are impkmented, I 2 3 *
c) are maintained, reviewed and updated to

reflect current local or Alberu
Education policies. I 2 *

2. Programs are monitored by the school
jurisdiction as required by its wade% I 2 3 *

3. The instructional Program folloss the proposalavtdbyAIbt4an. 1 2 3 *
The E..O.F. Compensatory Program has the
following feattaress

a) provides dinta scrtioes ta
I t,

b) provides services on a priority basis to
students most in need,

c) is observably different from the regular
school program,

d) assists in reducing an age-grade
discrepancy of more than one year.

3. Students intet the criteria for entrance into
the program.

6. The school board maintains on filet

a) proiect plans,

b) evaluation data,

e) supporting documentation for ann.641
reporting of etpenditures.

25

1

1 2

3 2 1 6

I 2 6

I 2 3 ti

2 3 4

I 2 3 4

I 1 3 4

Svpsegebtr, 1,14



033.0*

EDUCATIONAL. Co,4ict I ) + t IStrtlop-NrAnt
OPPORTUNITIES FUND 4 = Up
COMPENSATORY COMPONENT
MOKTTORING PORMI

DISCRETIONARY ITEMS

Notes The foltoaitg distretialbary items ant reCametemeted pveram dusactgeivyks gabiitai
eetwoce Ow "laity tot odarotiowl programs for **Amts. Alberta r4orot4oit peiol
doessoNsit Wean* *tab cAeracorissiics by wee of Ow +swiss siossiur t .tsia FOO
elito=1,4=sopooth iditoetiorwry Otreos ore mord by Alberta Litiorotioet a * peat Po

taboo With loriotwtioro, private Wools, owl pirate bity estilidtsood
Sortokes operators *bowl edotatiorts3 prtagrams.

1. The 1040 board etigs4ors speciistily coualitged
professional ond support perthormei to
adtiere tne **curet et ew Lox.
Compo tort, Proven.

2. Pat board provides appropt-iate
teeming materiaik Ohd 14411%4"ra to *irto
3Chievir he oWective-t of tho *wowed LAX.
wogrom propottl.

ComfoAimity *Al 'E.rt-voil we.

aNise;4 &fir frANtrel Of the kreeram.

11,PC44*4 ihitOte4e...O PpNoi ...t4Ath 4f1.0 44/4414tle
lo 311 staff to -motei idehl

P2reht4 ;oats:harm, 2,
41 The thAttire etcpe.
its pail arid its prove:A

r-e-fqo ore iiAleyr.hetl
t$ The procro,h,

4. The 10401 tottll uteli 114e4140,1 SO.C.01

momitofing to make adjustments to it' ...wove
Ins program.

Documentation of the eti4itli 41 fhOmitOr+m4
ty ext. xtho.oi j41-A4lic-..lin A

fritiataimegrom 1i0e.

I. A OW% e ttS I.G Ott of foviivo monagement of
Ow program ineauting tuft resoon.itole arid
coairdinativi proordot4s.

1. Pm' Knegi3 bohsrd hos Owe:loped and
"tined proordwvi, tor st44ent #Orf,tal,
svivking, poet glerstopmrrt, 4n4 13*-0VO;'h
tenry &RIO !cit.

OTHERICENUAL cowAtmrs

2 6

) i

/

)

COMMENTS

upsstoopf



FRENCH LANGUAGE
EDUCATION AND
LANGUAGES OTHER THAN
FRENCH OR ENGLISH
MONITORING FORM:

111.15

Codes I Yes 3 Under Development
2 a Require., Adjustment 4 a No

MANDATORY CRITERIA COMMENTS

1. The school board has developed written
policies, guidelines, and procedures whkh

a) are in keeping with the intent of Alberta
Education policies,

b) are implemented,

c) are maintained, reviewed and updated to
reflect current local or Alberta
Education policies.

2. Programs are monitored by the school
jurisdiction as required by its policies.

3. The ECS Program is in agreement with the
ECS program requirements of Alberta
Education.

4. The instructional program for Grades 1-12
follows Alberta Education's approved Program
of Studies and uses instructional materials as
prescribed or approved by the Minkter.

5. The instructional program includes cultural
activhies congruent with the program
objectives.

6. The Instructional program In French Language
Education provides for the followings

a) not less than 5 hours per week of English
Language Arts for grades 3, 4, 5, 6,

b) not less than 150 hours per year of
English Language Arts for grades 7, 8, 9,

c) not less than 125 hours per year of
English Language Arts for grades 10, 11,
12.

7. Instruction in French Language Education is
provided for at least 25% of the instructional
day.

8. instruction in Languages other than English or
French:

a) is provided for at least 25% of the
instructional day to a maximum of 50%,

b) includes instruction in the specified
language for at least one discipline in
addition to language arts.

27

1 2 3 4

1 2 3 4

1 2 3 4

1 2 3 4

1 2 3 4

1 2 3 4

1 2 3 4

1 2 3 4

1 2 3 4

1 2 3 4

1 2 3 4

1 2 3 4

1 2 3 4

September, 1986



FRENCH LANGUAGE Ciulet I Yes 3 Under Development
EDUCATION AND 4 IA No
LANGUAGES OTHER THAN
PRENCH OR ENGLISH
MONITORING PORMI

DISCRETIONARY ITEMS

Note: The following discretionary items arc recommended program characteristics which
enhance the quality of educational programs for students. Alberta Education policy
documents identify such characteristics by use of the words "should" or "may". ror
monitoring purposes, discretionary items are used by Mberta Education as a guide for
discuulon/consultatlon with Jurisdictions, private schools, and private Early Childhood
Services operators about educational programs.

I. The school board has determined the amount
of Instructional time In the language other
than English for Grades I and 2.

2. The school board has determined the nature
and extent of English language Instruction in
Grades I and 2 of the French Language
Program.

3. The school board has determined the amount
of Instructional time In the language other
than English for the ECS program.

4. Parents, guardians, and students arc informed
of the nature and expectations of the program,
its goals and its progress.

5. Regular Inservice opportunities are available
to all staff to meet identified needs.

6. Advisory and/or administratile
structures/mechanisms arc in place to obtain
input from community groups.

7. Community participation and parental
involvement are built-in components of the
program.

8. The program demonstrates advance planning
of instruction (daily plans, unit and yearly
plans).

9. The lesson and unit plans specify student
objectives, content, teaching strategies,
learning resources and assignments.

10. The program content reflects an understanding
and appreciation of various cultures
represented in the school/community.

11. The school board uses Provincial and local
monitoring to make adjustments to improve
the program.

12. Documentation of the results of monitoring
conducted by the school jurisdiction is
maintained on file.

13. A plan exists for the effective management of
the program including staff responsible and
coordination procedures.

1 3 4

I 3 4

I 3 4

I 3 4

I 3 4

I 3 4

I 3 4

I 3 4

I 3 4

I 3 4

I 3 4

I 3 4

I 3 4

COMMENTS

OTHER /GENERAL. COMMENTS September, 1986
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ENGLISH AS A
SECOND LANGUAGE
MONITORING PORM1

III-17

Code! 1 a Yes 3 N Under Development
2 Requires Adjustment 4 No

MANDATORY CRITERIA COMMENTS

1. The school board has developed written
policies, guidelines, and procedures which

a) are in keeping with the intent of Alberta
Education policies,

b) aro implemented,

c) are maintained, reviewed and updated to
reflect current local or Alberta
Education policies.

2. Programs are monitored by the school
jurisdiction as required by its policies.

3. The instructional program for Grades 1-12
uses instructional materials as prescribed or
approved by the Minister.

4. The instructional program includes cultural
activities congruent with the program
objectives.

3. The rapid integration of students Into the
school and community environment is
encouraged as a priority.

6. The school board maintains on file:

a) a listing of the schools offering the
program,

b) a listing of teachers instructing the
program,

c) the number of mInutes per week of
instructional time,

d) documentation to support the claim.

I 2 3 4

1 2 3 4

1 2 3 4

1 2 3 4

1 2 3 4

I 2 3 4

I 2 3 4

I 2 3 4

1 2 3 4

1 2 3 4

I 2 3 4

September, 1986



ENGLISH AS A
SECOND LANGUAGE
MONITORING PORMI

111-IS

Coder 1 7- Yen 3 7, Under Development
4 s No

DISCRETIONARY ITEMS

Notes The following discretionary items are recommended program characteristics which
enhance the quality of educational programs for students. Alberta Uucation policy
documents identify such characteristics by use of the words "should" or "may". Por
monitoring purposes, discretionary items aro used by Alberta Education as a guide for
discussion/consultation with jurisdictions, private schools, and prirate Early Childhood
Services operators about educational programs.

I. Parents, guardians, and students are informed
of the nature and expectations of the program,
its goals and its progress. I 3 4

2. Regular inservice opportunities are available
to all staff to meet identifed needs. I 3 4

3. Community participation and parental
involvement are built-in components of the
programn. I 3 4

4. Advisory and/or administrative
structures/mechanisms are In place to obtain
input from community groups. I 3 4

S. An administrative mechanism is in place to
identify students eligible for funding. I 3 4

6. The program demonstrates advance planning
of instruction (daily plans, unit and yearly
plans). I 3 4

7. The lesson and unit plans specify student
objectives, content, teaching strategies,
learning resources and assignments. I 3 4

S. The program content reflects an understanding
and appreciation of various cultures
represented in the school/community. I 3 4

9. The school board uses Provincial and local
monitoring to make adjustments to improve
the program. 1 3 4

10. Documentation of the results of monitoring
conducted by the school jurisdiction is
maintained on file. I 3 4

11. A plan exists for the effective management of
the program including staff responsible and
coordination procedures. 1 3 4

OTHER/GENERAL COMMENTS

30

COMMENTS

September, 1986



SCHOOL EXTENSION
MONITORING PORMs

111-19

Cadet 1 Yes 3 Fi Under Development
2 Requires Adjustment 4 No

MANDATORY CRITERIA

I The school board has developed written
policies, guidelines, end procedures which

a) are in keeping with the intent of Alberta
Education policies,

b) are implemented,

c) are maintained, reviewed and updated to
reflect currant local or Mberta
education policies.

2. Programs are monitored by the school
jurisdiction as required by its policies.

3. Records are maintained of grade level
completion for Grades 1-9, or credits for
Grades 10-12.

4. All programs are taught by
certificated by Alberta Education.

S. The instructional program follows Alberta
Education's approved Program of Studies and
uses instructional materials as prescribed or
approved by the Minister.

tgaChcr4

6. Students meet the criteria for entrance Into
the program.

7. A Secondary School Program Plan has been
forwarded to the appropriate Regional Of fice
for each evening or summer extension program
of fered.

31

COMMENTS

I 2 3 4

I 2 3 4

1 2 3 4

I 2 3 4

1 2 3 4

1 2 3 4

I 2 3 4

1 2 3 4

I 2 3 4

September, 1986



SellOOL. EXTENSION Code! I Yos I Under Develop,,,,mi
MONITORING PORMs No

DISCRETIONARY ITEMI

Notes The following discretionary items are recommended program characteriStiC% which
enhance the quality of educational programs for students. Alberta Ethscation policy
documents identify such characteristics by use of the words "should" or "may". l'or
monitoring purposes, discretionary items are used by Alberta Education as a guide for
discussion/consultation with jurisdictions, private schools, and private Early Childhood
Services operators about educational programs.

I . The programs are adar ted for adults as
necessary.

2. A system of student recruitment is in place.

3. Students are provided with counselling and
grade placement information. I 3 4

4. Students have aCess to appropriate learnineo
resour..'es. I 3 4

5. A policy of stall selection and recruitment is
in place. I 3 4

6. Teachers are considered an intgral part
the professional stall. I 3 4

7. Regular inservice opportunities are available
to all staff to meet identified needs. I 3 :4

I 3 4

I ) 4

8. Students are informed of Vie nature and
expectations of the program, its goals and its
progress. I 3 4

9. Community resources, physical and human, are
used In the program. I 3 4

10. The program involves appropriate Interagency
cooperation at the school/community level. I 3 4

II. The school board uses Provincial and local
monitoring to make adjustments to improve
the program. 1 3 4

12. Documentation of the results of monitoring
conducted by the school jurisdiction is
maintained on file. I 3 4

13. A plan exists for the effective management of
the program including staff responsible and
coordination procedures. I 3 4

OTHER/GENERAL COMMENTS

32

COMMENTS

September, 1986



SPECIAL EDUCATION Code! I 4 Ye 3 Under novelopment
MONITORING PORMI 2 Roqiiirece Adjustment 4 4 No

MANDATORY CRITERIA

I The school board or program operator has
developed written policies, guidelines, end
procedures which

a) are in keeping with the intent of Alberta
Etillca titan policies,

b) are implemented,

c) are maintained, reviewed and updated to
ref lect current loca I or Alber ta
Education policies.

2. Programs are monitored by the school
jurisdiction or program operator as required by
their policies.

3. The school board has established a Special
Education Placement Appeal Committee for
17,C5 to Grade 17 throogh which parents or
guardians may appeal placement decisions.

4. Local policies, guidelines and procedures
address the convening/conduct of the Special
Education Placement Appeal Committee.

3. The instructional program follows Alberta
Education's approved Program of Studies and
uses instructional materials as prescribed or
approved by the Minister.

6. Students meet the criteria for entrance into
the program.

7. Special transportation Is provided for students
unable to use regular transportation.

8. Individual assessment, dial, astic, program
development, consulta tive and/or therapy
services are provided by qualified persons.

33

COMMENTS

I 2 3 4

I 1 3 4

I 2 3 4

I 2 3 4

I 2 3 4

I 2 3 4

1 2 3 4

1 2 3 4

1 2 3 4

I 2 3 4

September, 19116



1114,

SPECIAL EDUCATION Colo+ I = Yot , tinder nevelop,Herit
MONITORING PORMi

DISCRETIONARY ITEMS

Notei The following discretiorsary items ere recormnended program characteristics which
enbrinCe the quality ol etloCillio1141 provams lot Students. Alberta Education policy
documents identify such characteristics by use of the words "dsouldlo or ',mar. Pot
monitoring purpolos, discretionary items Me used by Alberta Education As a guide for
discussion/consultation with jurisdictions, private achoolo, and private Early Childhood
Services operators about educational programs.

COMMENTS

I. Local poles, guidelines and procedures
address!

a) integration of special needs stuonts into
regular classfoollitil I 3 4

b) the provision of special education in the
French language, I 3 4

the provision of fieriiCe% for children
with special educational needs
transferring from Carly Childhood
Services to Grade One. I 3 4

2. The jurisdiction's special education policies
are communicated to all professional Miff. I 3 4

3. The Special Education Placement Appeal
Committee has convened regarding special
education placements. I 3 4

4. Class sizes are appropriate for the needs of
the students. I 3 4

3. Students In special education programs in
segregated classes receire the same number of
weekly Instructional hours as students of the
same age In regular classes. I 3 4

6. The school board or program operator has
developed and implemented procedures for
student identification, assessment and
placement. 1 3 4

7. Individual Program Plans are developed and
implemented for each student. I 3 4

8. Students are evaluated systematically using
teacher-made, standardized, achievement,
and/or diagnostic tests. I 3 4

9. Support services such as psychologist, reading
specialist, counsellor, speech pathologist are
available and used when required. I 3 ti

10. School buildings and instructional areas are
designed and equipped for students with
physical disabilities. 1 3 4

August, 1986

34



11143

SPECIAL EDUCATION Code! I

MONITORIN( PORM1
I jtdti Or V 4.1i4Iiil t41

4

DISCRETIONARY ITEMS ettotittorit (4)41044ENT's

I le TIM prOgfisift 104110041

is) coissttstin4 p4rtir,i94110flo 1 1 4

14 parental voIi'trr jft Ott, tiP416:41
phc,Olnent proftrolmoind

ot their chilli. I 4

12. Regular inservice opportunities 4f'S's fsi4114'41ii
10 ail §14II 10 Mfg{ istrntifi@d orod. I 4

13. Parents, gisArinitnse, And 6111(101114 intoritte4
of )1so tVdtelft, And ClipoctAtioni of the prortr4m,
IIS goals and its progress. 1 ) 4

14. The school board or program operator uses
Provincial and 10eal tnOnitoriog to r,Ti4ke
Adjuitniontt to improvg the progra,n. I 1 4

13. Documentation of the results of inonitorinn
conducted by the school lurisdiction or
program operator is maintained on file. I 3 4

16. A plan esists for the effective management of
the program including lit4f f responsible and
coordination proCedtifet. I 3 4

OTIIER/GENERAL COMMENTS
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TEACHER INSERVICE Codel 1 * Yf 4 3 * (Jnder r3ovelopment
MON1TORINO ogH Adlinittirlit 4 4 No

MMAIOATORY CRITERIA COMMENTS

The school hoard has developed written
policies, Aoldolisieso and prixedures which

4) ere in lieeping with the lotplif nt Alher ift
Ethic4tion I / 3 4

61 are implemented, I 2 3 4

4re maintained, reviewed and updated to
reflect current 10c41 or Alberta
education policies.

2. Programs are monitored by the school
piriskliction as required by its policies.

3. The priority for use of inservice funds it to
improve the skills of groups of teachers.

4. loservice funds are used tor individual teacher
improvement only 44 a second priority.

3. The school board has identified 1CK41 priority
areas for teacher inservice.

6. Provincial inservice funds are wa used for
inservice activities associated with locally
developed programs.

7, Provincial inservice funds are le used to
support sabbaticals, conference attendance by
individual teachers, university credit courses,
and ulories for the administration of the
program.
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1214

1 2 ) 4

1 2 ) 4

1 2 3 4

I 2

1234

1 2 3 4

September, 19116



TEACHER INSERYICE,
MONITORING P4iRM1

DISCRETIONARY ITEMS

if7 ile S'it4
4 -

C04.4,44.10

Notet 'The discretional items we recononended program cit4f4C10t1111C11 *Sikh
rshanCe the wally Of rd0C111101141 p1O$I4M4 fof student*. Alberta Education poky
documents Identity with choroCterildiCA by use of the words Nimbi" or NA4e1 for
monHottriA porposos, discretion.sry Hans are used by Alberta Education os 4 4404 14r
ti444VONCAW1041411(00 With polulictions, private schools, 41W1 1Wiv410 torly Childhood
Servkes operators 111,041 044X4I144141 programs.

Tpgclieif 4 41 0014 414404;014 P,A, 114141h1§4

V.11041 1mat4 1-1400)Pf 4, Altp4r14 114,0=410i
41411 WO invOlvod 10 plvtninA,
hhpielhentolg and 111401141log 1r 40ifq in.
te/ViCO 4CliVitieb.

Teacher insere plansfactiriliet 1,4c.i4 oft
compesericies,M41 s beyon4 prei vice,

Tewher irgeroice prO4r44i4 0,4;14440e c1444,
room pratzlietr )111d Of0Oidil 44141044 IN
teather.idenlified problems.

I

1

1

COMMENTS

3 4

4

isi
SpeC14)i/O4 14g.k.d4 isnd ititcr47414 41 EfOuOs 41
IvaChtIt4 and in1ivid441 1.0401Pf4 3ft+
accommodated within the prupa 1 I 4

The majority of teacher inserrice pfadr4a44
incorporatei

al long.terin elpia%tiri! ta the idenldi d
I I 4

41 opportunities 14 tYlicitrriOIC1t Olt! 44.i11(41, I 3 4

Community roteKirceti ohy41 ad hum" 41e.

used in the program. I )

Inservice program information :s readily
available to teachers.

I. The school board uses Prorincial and local
monitoring to toalke adiustments to impfilvo its
program.

9. Documentation of the results of monitory%
conducted by the school iurisdiction is
maintained on file.

A plan exists for the effective management of
the program including staff responsible and
coordination procedures.

OTHER/GENERAL COMMENTS

37

September, I9134



tIMMA1tY PORMs Collo, I , yt14 i - Ilotfrr 1)g.v041),twist
11SSEttVATIONS, 7 -4 Ittlqihril4 Adlintfileni f4 NO
ENErt AL ASSESSMENT,
1.!,COMMENDATIONS

I. Policy and Program Compliancy,. with Mandotory Criteri4

1.1 The lurkdiction h41 4 program policy In phco,

COMMENTS
1

1.2 The program policy compliei with Albert3 Education'i mandatory
requirementi.

COMMENTS

1.3 The program complies with local

COMMENTS

38

1 2 3 4

1 2 3 4



SUMMAR Y PORMs
OMER VA TION 3,
GENER AL MSESSMENT
RECOMMENDATIONS

tinifrr
14 t11,)

Program Consistency with retionary Items

2.1. Tht, program 14 CO(14i4W01 with Allwrta CiftW410044 discretionary items
recommended for the program.

COMMENTS
i

3« GENERAL ASSESSMENT OP PROGRAM
Note: Include consideration of mandatory criteria, discretionary items and
other factors as appropriate.

3. 1 Program strengths:

3.2 Areas requiring adjustment to comply with mandatory requiwnents:

3.3 Other areas in which improvement is recommended:

39



),'1 f'-'.enet4f alt.4r7A.t.i,iettli (If rgri tP4=oel 41?finft' z.t/tr4+114t gAlli?flz!

. RECOMMtNDAnoNs
Nlotet include millet 44w4 4.4 appropthue.

4.1 Itegion41 OIlice of Edt0:40n (ttioitiltor info pirdiii4li)m, 474114et);

4,2 Jorisdioion:

4.3 Alborta Et14cathm (po1ky, pule/4in, oifitr)t

Date Form Compktedt
ROE Monitor:

September, 191M


